PRESENT: 


US-84-5M 
UNIVERSITY SENATE 


Minutes of the meeting of September 21, 1984 


Dr. P. Kenniff, (Chairman); Dr. R. Breen; Prof. M. Jamal; Prof. A. 
Melamed; Prof. J.C. Giguére; Dean M.N.S. Swamy; Prof. A. Hamalian; 
Prof. D. Wheeler; Dr. M. Cohen; Ms. L. Keays; Dean B. Counihan; Prof. 
M. Taylor; Prof. R. Swedburg; Prof. J. Drysdale; Prof. M. Petrie; Prof. C. 
MacKenzie; Dean R. Parker; Prof. R.T. Gordon; Prof. M. Vipond; Prof. 
R.O. Wills; Dean S.H. Appelbaum; Dean S.G. French; Prof. S. McEvenue; 
Mr. D. Pappadia; Mr. W. Roustan; Mr. A. Syrand; Ms. J. Szabo; Ms. C. 
Labreche; Mr. C. Henke; Ms. Y. Lifshitz; Ms. E. Laett; Mr. C.T. Chen; 
Mr. D. McArdle; Prof. H.S. de Romer; Prof. S.D. Morgera; Prof. R. 
Pallen; Prof. P.J. Albert; Prof. P. Seraganian; Dean J. Chaikelson; Dr. M. 
Singer; Dean R.M. Roy; Dean D.J. Taddeo; Prof. J. Lightstone. 


ABSENT WITH REGRETS: Mr. K.D. Adams; Ms. K. Xistris; Prof. H.B. 


84-5-1 


84-5-2 


84-5-3 


84-5-4 


Ripstein. 
Call to Order 
The meeting was called to order at 2:10 p.m. 


Dr. P. Kenniff, Chairman of Senate, welcomed members to the first Senate 
meeting for the 1984/85 academic year. 


Approval of Minutes 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY DEAN ROY, 
THAT THE MINUTES OF THE SENATE MEETING OF MAY 25, 1984, 
BE APPROVED. 

MOTION CARRIED. 

IT WAS MOVED BY DEAN FRENCH, SECONDED BY DEAN 
APPELBAUM, THAT THE MINUTES OF THE SENATE MEETING OF 
MAY 31, 1984, BE APPROVED. 

MOTION CARRIED. 


Chairman's Remarks 


Dr. Kenniff began his remarks by inviting members to introduce 
themselves, as was customary at the first Senate meeting each year because 
of the annual changeover in Senate membership. Following the 
introductions, he again welcomed members to the Senate meeting and 
advised that he was looking forward to the opportunity of working with 
Senate members during the 1984/85 academic year. 84-5-5 Referring to a 
number of administrative changes which have occurred since the last Senate 
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meeting in May, 1984, the Chairman advised that one of the two 
Vice-Rectors, Academic, Dr. J. Daniel, has departed the University, having 
been appointed President of Laurentian University on July 1, 1984; that Dr. 
M. Cohen has assumed some of the duties pro tem that Prof. J. Whitelaw 
exercised before his retirement on June 1, 1984, i.e., Dr. Cohen was now 
acting as Associate Vice-Rector, Academic Planning, for the purposes for 
example, of chairing some of the bodies which Prof. Whitelaw formerly 
assumed; that as of September 1, 1984, Mr. M. Sheldon retired from the 
position of Executive Assistant to the Rector, but continues to work at the 
University on a half-time contract, reporting to the Vice-Rector, Finance and 
Administration; and that Dr. K. Bindon was appointed Special Assistant to 
the Rector on August 20, 1984, thereby making it necessary for her to 
forego assuming the Senate seat which she would normally have occupied 
for this academic year as a representative of the Faculty of Arts and Science. 


Dr. Kenniff also advised that the Board of Governors, at its May, 1984, 
meeting, passed a partial re-organization of the senior administration, i.e., a 
decision was taken to move to a single Vice-Rector, Academic, as of the 
moment when that position would be filled; that the Advisory Search 
Committee for that position was struck at that same meeting and the 
members were officially appointed at the June, 1984, meeting of the Board; 
and that the Advisory Search Committee has now begun its work and the 
objective is to appoint the new Vice-Rector, Academic, for January 1, 1985, 
or as soon thereafter as is feasible. He further informed Senate that at 
yesterday's meeting of the Board of Governors, he tabled a proposal with 
respect to two other Vice-Rectoral portfolios, which proposal does not 
specifically affect the academic mainstream, with the Academic Deans and 
Provost, the Director of Continuing Education, and the Associate 
Vice-Rector, Research, reporting to a single Vice-Rector, Academic; and 
that the two other restructured portfolios are for a Vice-Rector, Services, 
basically responsible for all of the academic support services and other 
services within the University, and a Vice-Rector, Institutional Relations 
and Finance, which will bring together the Treasury, Human Resources, 
and essentially all of the institutional relations functions which presently 
report directly to the Rector, i.e., Public Relations, Alumni, Development 
and the Capital Campaign, etc. He reiterated that the proposal was tabled at 
yesterday's meeting of the Board of Governors, it is available for comments 
and discussion, and it will be resubmitted to the Board at the October, 1984, 
meeting. 


Dr. Kenniff further stated that over the course of the summer he had been 
engaged in a number of activities vis-a-vis the University's chief funder, 
i.e., the Quebec Government, leading up to a meeting which he had with the 
Minister of Education on August 14, 1984, concerning the University's 
needs in terms of both capital and operating funding; that the meeting had 
led to some degree of cautious optimism on his part about the immediate 
future, and he would be closely following this situation over the course of 
the next few weeks; that the present financial situation of the University, 
both on the operating and capital side, was a source of immediate personal 
concern, which would require not only stepping up normal representations 
to the Government but also that an additional effort must be devoted to the 
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Capital Campaign which, if we were going to see a successful conclusion, 
could not be done by one individual alone and would require a concerted 
effort on the part of faculty, students, staff and administration within the 
University. 


With respect to his priorities for the coming year, Dr. Kenniff advised that 
in addition to the question of the financial situation of the University which 
he had just referred to, there was the matter of seeing through to its 
conclusion the reorganization and ultimate staffing of the senior 
administration of the University, in that certain positions would be vacant 
and would have to be filled. In this regard, he emphasized that the position 
of Vice-Rector, Academic was perhaps the most significant position which 
would have to be filled over the course of the coming year; that the 
Vice-Rector, Academic, while being on an equal footing with his or her 
colleagues, occupies, because he or she has responsibility for the academic 
endeavours of the University, a central position in the organization; and that 
the importance of finding the candidate most ideally suited to the position of 
Vice-Rector, Academic, could not be understated and the efforts of the 
Advisory Search Committee would certainly be in that direction. There was 
also the overall objective of developing both within and outside the 
University, pride in the Institution and a general dedication to the pursuit of 
excellence, which, in the academic field, was first and foremost. 
Furthermore, the pursuit of excellence was something that could not be 
done individually and that there must be a Senate commitment to that in the 
decisions that it will make concerning the academic activities of the 
University. With respect to Senate itself, he advised that as he begins 
chairing meetings today, he did not foresee, in the course of the Fall Term 
as we work through some of the routine matters that always come before 
Senate, such as the curriculum changes in October, that we will be striking 
out in new areas with a vengeance; and that for his own satisfaction, the 
first few months would represent a short period for taking stock and 
basically seeing how things work out. However, he stressed that that brief 
hiatus should not prevent Senators, both collectively and individually, from 
thinking about what sort of mission we see for this body in particular, its 
relationship to the academic activities of the University, and what sort of 
major issues we feel Senate should be dealing with in the course of the next 
and subsequent years. He reiterated that for the first few months, his 
intention was to take stock, to live the experience of Senate meetings, and 
then perhaps to begin to consider other issues such as the outstanding matter 
of the recomposition of Senate, which was in itself a complex and profound 
subject. Finally, he extended an invitation to members in pursuing their 
reflections on this over the next few months, to share those reflections with 
the Chairman of Senate, should they wish to do so, stressing at the same 
time that members should always feel that there was an open door to his 
office for purposes of sharing their ideas with him, which hopefully, would 
lead to the development of an agenda and a programme for Senate which 
would be meaningful to all of us. 
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Question Period 


It was suggested and agreed that in order to expedite Senate business, a 
procedure allowed under Code Morin be followed, whereby, unless there is 
a specific request for a vote on a given motion, it would be automatically 
assumed that the matter is passed and Senate would proceed to the next 
agenda item. 


In supporting the above, the Chairman expressed the feeling that the use of 
strict rules of procedure in a body such as Senate, often complicates and 
prolongs discussion, and that unless some very difficult situations should 
arise requiring otherwise, he would attempt as much as possible to move 
things along freely, rather than to make use of formal rules of procedure in 
dealing with motions, sub-amendments, etc., etc. 


Concerning a status report at the May 25, 1984, Senate meeting on planned 
activities in connection with the 10th Anniversary Celebrations, and with 
particular reference to a statement in the minutes of that meeting that " - the 
10th Anniversary Committee would be operating under a very limited 
budget -", it was wondered whether the Committee had realized its 
budgetary commitments? 


In response to the above, the Chairman stated that if his memory served him 
correctly, the person who presented the report was Mr. Gary Richards, 
Director of the Concordia Alumni Association, who was also the Chairman 
of the 10th Anniversary Committee. Unfortunately Mr. Richards, whom he 
assumed the question was being directed to, was not present at today's 
meeting and while he himself did not have a ready answer to the question, 
he could certainly take it under advisement and attempt to provide an answer 
at a later date. 


In response to a question concerning the rationale for closing the Vanier 
Library on Sundays, the Chairman again advised that there was no one from 
the Library present at this meeting to answer the question, but that an 
answer would be provided as soon as it was available. 


It was stated that if one recalled correctly, the response given last year to a 
similar question was that it had to do with budgetary commitments or 
restrictions, which, it was felt, was not really justifiable insofar as access to 
the Library was concerned. It was also argued that notwithstanding the fact 
that this was only the beginning of the term, students still require use of the 
Library for study purposes, the Circulation and Reference Desks, etc., and 
it was suggested that perhaps the Senate Library Committee might be well 
advised to seriously consider other methods of cutting back. 


The Chairman stated that he did not doubt that the above was correct, but at 
the same time he would not want to venture an answer to the question 
without first having inquired into the matter. 


84-5-11 


84-5-12 


84-5-13 


84-5-14 


Reports from Councils, etc. 


After reminding members that it had been reported at the March, 1984, 
Senate meeting that the Council of Universities had recommended to the 
Minister of Education, approval of the Ph.D. programme in Computer 
Science, Dr. Cohen advised that the University has now received 
confirmation that the Minister of Education has approved the programme for 
implementation. He also reported that the Diploma in Computer Assisted 
Learning has been approved by the Minister of Education for the teaching of 
computer science at Secondary and Collegial levels. 


Dr. Kenniff reported that the National Assembly Permanent Committee on 
Education has called Committee hearings on the state of funding of 
universities, which are scheduled to take place on October 9, 10 and 11, 
1984. He advised that a number of bodies have been invited to submit briefs 
to the Committee hearings, including the Conference of Rectors, FAPUQ, 
and the student associations; that the exact scheduling for the hearings has 
not yet been set, and it was his understanding that newspaper 
advertisements would appear on September 26, 1984, inviting other groups 
to submit briefs if they so desire; and that consideration was presently being 
given to the advisability of the University submitting a brief, independent to 
that which will be submitted by the Conference of Rectors. 


Appointments 


Elections to the Steering Committee 


The Chairman explained that a list of faculty members who were eligible for 
election to the Steering Committee, has been prepared in the form of a 
ballot; that although faculty members whose names appeared on the ballot, 
were not entitled to the privilege of withdrawing their names from the list, 
they may, if they wished to do so, implore the mercy of Senators not to 
elect them to the Steering Committee, even though such pleas might well fall 
on deaf ears; and that Steering Committee meetings were held once a month 
at 8:30 am, Tuesday morning ten days in advance of the regular monthly 
meeting of Senate. 


It was agreed that Senate proceed to the next agenda item, while the ballots 
were being collected and counted by Dr. K. Bindon and Dean B. Counihan. 


Appointments to other Standing Committees of Senate 


IT WAS MOVED BY MS. KEAYS, SECONDED BY PROF. 
MCEVENUE, THAT THE NOMINATIONS TO STANDING 
COMMITTEES OF SENATE, AS CONTAINED IN DOCUMENT 
US-84-5-D2 AND ADDENDUM, BE APPROVED. 


MOTION CARRIED. 
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Appointment to the Concordia Council on Student Life 


IT WAS MOVED BY DEAN TADDEO, SECONDED BY PROF. 
DRYSDALE, THAT THE APPOINTMENT OF PROF. R. SWEDBURG, 
FACULTY OF ARTS AND SCIENCE, TO CCSL - TERM TO APRIL, 
1986, BE APPROVED, (DOCUMENT US-84-5-D3). 


MOTION CARRIED. 


Nominations to the Graduation Ceremonies Committee of the Board of 
Governors 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
DRYSDALE, THAT THE NOMINATIONS TO THE GRADUATION 
CEREMONIES COMMITTEE OF THE BOARD OF GOVERNORS, 
(DOCUMENT US-84-5-D3), BE APPROVED. 


MOTION CARRIED. 


Revisions to the Composition of the Council of the Faculty of Commerce 
and Administration 


The Chairman advised that there has been a correction to the proposed 
change to the Composition of the Council of the Faculty of Commerce and 
Administration, (document US-84-5-D4), such that the title of the Associate 
Dean now reads - "The Associate Dean, Academic and Student Affairs, 
Loyola campus"; the corrected version of page 1, document US-84-5-D4, 
was now being circulated to members of Senate. 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
WILLS, THAT THE PROPOSED CHANGES TO THE COMPOSITION 
OF THE COUNCIL OF THE FACULTY OF COMMERCE AND 
ADMINISTRATION, (DOCUMENT US-84-5-D4, AS CORRECTED), 
BE APPROVED. 


In response to a question concerning the proposed deletion of three 
administrative positions from the Composition of the Faculty Council, Dean 
Appelbaum stated that during last year's internal administrative 
reorganization, the Faculty, in its naive wisdom, decided that it would save 
some of the academics from certain administrative problems by opening the 
MBA and Diploma Programs to Administrative Directors; that at that time it 
was felt that it would be beneficial to have those Administrative Directors 
report both to Graduate Studies and to the Faculty Council; that in the 
reorganization, these Directors actually report to the Associate Dean for 
Academic and Administrative Affairs, whose basic objective is to chair 
Graduate Studies, 1.e., all of the reporting in fact now goes through the 
academic route, thereby making the Directors' involvement in Faculty 
Council actually redundant; that in addition, the Directors were not 
academics and were really not privy to curriculum changes, etc.; and that it 
has now been decided to clarify the situation by removing the Directors 
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from involvement in academic issues and having them instead handle strictly 
administrative problems. 


In response to a question concerning the change in title from "Assistant 
Dean, Student Affairs, Loyola Campus" to "Associate Dean, Academic and 
Student Affairs, Loyola Campus", it was explained that it was decided to 
increase the breadth and scope of the responsibilities of the Assistant Dean, 
by making that individual an Associate Dean also responsible for academic 
as well as student issues, in order to indicate the significance of the Loyola 
operation, so that questions which had to be handled, both administratively 
and academically, could be handled at the Loyola Campus rather than being 
centralized on the SGW Campus. It was further explained that the Associate 
Dean on the SGW Campus currently handled student affairs on that 
campus, but not academic affairs in the way in which the Faculty of 
Commerce and Administration had been organized during the five years 
prior to the term of office of the present Dean. 


It was stated that insofar as the question of administrative appointments to 
Faculty Council was concerned, the Faculty of Engineering and Computer 
Science resolved the problem by simply including in the Council 
Composition, a provision for -"X" Associate and/or Assistant Deans as 
appointed by the Dean -, therefore making it unnecessary for the Faculty to 
have to go through the whole system every time the Dean wished to change 
the title or reassign the portfolios of the Assistant or Associate Deans; and it 
was suggested that perhaps the Faculty of Commerce and Administration 
might wish to consider including a similar phraseology in the composition 
of its Council with respect to academic administrative appointments. 


In response to a question concerning responsibility for academic affairs on 
the SGW Campus, Dean Appelbaum advised that in the SGW Campus 
operation, there was an Associate Dean handling academic and 
administrative affairs, who also had the mandate for 


Graduate Studies, while responsibility for student affairs was in the dossier 
of another Associate Dean; that on the Loyola Campus, the position of 
Associate Dean encompassed responsibility for both academic and student 
affairs, whereas these responsibilities have been basically separated on the 
SGW Campus; and that 


the administrative duties of one of the Associate Deans also included 
responsibility for Graduate Studies, rather than having a separate Director of 
Graduate Studies as was the situation under the original mandate of the 
Faculty Council which was changed last year. 

THE MOTION WAS CARRIED. 


Elections to the Steering Committee, (cont'd.) 


Dr. Kenniff announced that as a result of the first ballot, Professor R. 
Gordon, Faculty of Fine Arts, and Professor C. Giguére, Faculty of 
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Engineering and Computer Science have been elected to the Steering 
Committee. 


He further advised that a second ballot would be required whereby, in 
Commerce and Administration, Senators would be asked to vote for either 
Professor Patterson or Professor Wills; and in Arts and Science, to vote for 
two from among Professors Broes, Drysdale, Lightstone and McEvenue. 


While the ballots were being distributed, collected and counted, it was 
agreed to proceed to the next Agenda item. 


Next meeting 


The Chairman announced that the next Senate meeting would be held at 2:00 
pm, Friday, October 26, 1984, in the Conference Room, PSBGM;; and that 
the major item to be considered at that meeting would be undergraduate 
curriculum changes. 


While waiting for the results of the run-off election of members to the 
Steering Committee, a number of issues and concerns were raised and 
discussed. 


A concern was expressed over the procedures followed in electing members 
to the Steering Committee, whereby, Senators at the first meeting of the 
academic year, following a brief introduction of members, were called upon 
to make an intelligent and informed choice with respect to representatives on 
the Steering Committee. It was further stated that the names of Senators 
who were eligible to sit on the Steering Committee, were known only at the 
time of the meeting, and it was suggested that at some point, Senate might 
wish to rethink the process for choosing members for the Steering 
Committee. 


The Chairman stated that the above comments were well taken; that they 
indicated a need to review the process for electing members to the Steering 
Committee, among other matters, including the question of the composition, 
procedures, operation and mandate of Senate itself; and that it was his hope 
that that item could be dealt with when we get around to a general 
consideration of all of these matters. 


In response to a further comment, the Chairman advised that the fact that 
Senators did not have a current list of the members of Senate, added weight 
to the concerns which had been expressed over procedures for Steering 
Committee elections; and that while it would not obviously be of any help 
for this particular election, a complete list of the current members of Senate 
would be sent immediately to all Senators. 


The feeling was also expressed that for future Steering Committee elections, 
it would be helpful if it could be indicated on Senate membership listings, in 
instances where individuals were replacing members for one year because 
of sabbaticals, etc., whether such individuals had previously served on 
Senate. 


84-5-21 


84-5-22 


84-5-23 


Responding to a question concerning the possibility of holding Senate 
meetings in the Campus Centre, Dr. Kenniff stated that he personally felt 
that it would be more preferable, if facilities were available on the SGW and 
Loyola Campuses, to hold Senate meetings within the University as 
opposed to an outside location. Furthermore, while he did not know 
whether the Campus Centre was an appropriate place to hold Senate 
meetings, from all points of view including size, convenience, etc., the 
suggestions could be investigated if it was felt that we should do so. 


During continued discussion the feeling was expressed that given that the 
University was now entering into the second decade of its existence, it 
might be appropriate at this point in time to look into the whole question of 
the composition of the Senate, its responsibilities, etc., etc.; and that 
questions as to whether Senate was too big to allow meetings to be held on 
campus, whether we could put Senate into existing space on one or other of 
the campuses, etc., all of which depended on the composition of Senate, 
could be considered at the same time. 


The Chairman expressed the opinion that, given that the composition of 
Senate was not likely to change over the next two months, we could at this 
time investigate, with the present parameters, an alternative site for holding 
Senate meetings, although, he pointed out that we had a standing 
reservation for the PSBGM conference room for the balance of this 
academic year; he also concurred that decisions resulting from a 
consideration of the composition of Senate, would have an influence on 
where we could or could not hold Senate meetings. 


Steering Committee Elections, (cont'd.) 


The Chairman announced that as a result of the second ballot, Prof. R.O. 
Wills, Faculty of Commerce and Administration, and Prof. S. McEvenue, 
Faculty of Arts and Science, have been elected to the Steering Committee. 
He also advised that it would be necessary to have a run-off election 
between Professors Broes and Lightstone, Faculty of Arts and Science. 


Dr. Kenniff advised that as a result of the third ballot, Prof. A. Broes, 
Faculty of Arts and Science, was elected to the Steering Committee. 


A vote of thanks was extended to Dr. Bindon and Dean Counihan for 
having acted as returning officers for the Steering Committee elections. 


Adjournment 


The meeting was adjourned at 3:00 p.m. 


John Noonan 
Secretary of Senate 


